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1.1 Executive Summary

● Elementary schools: 
○ Emphasize learning communities, inclusive special education, STEAM integration, and strong social-emotional 

supports.
● Middle schools:

○ Emphasize interdisciplinary instruction, career and technical pathways, and robust student services.
● Key planning recommendations:

○ Comprehensive redistricting process to ensure equitable access, balanced enrollment, and efficient resource use 
across the district.  

○ Invest in major improvements to MS facilities.
● Data-informed roadmap for modernizing Pawtucket’s public schools to support academic excellence, operational 

sustainability, and long-term community benefit.

The master plan proposes an educational program structured around 
consistent design principles and 21st-century instructional practices.
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1.2 Strategic Plan

Pawtucket is committed to providing high quality, 
engaging, and rigorous academic opportunities for 
all students. Equitable access to 21st century 
learning environments is a critical component.  

Planning takes into consideration the key elements of 
facility conditions, demographics and utilization, and 
educational program.  The analysis herein provides a high 
level analysis of these key components, with a focus on 
students and their experience and performance. Provide educational excellence and global 

citizenship for ALL, while practicing compassion, 
supporting collaboration, and developing courage.

MISSION

VISION

Pawtucket Schools provide high quality, 
engaging, and rigorous academic opportunities 
continuously by fostering culturally competent and 
equitable learning environments for all 
students and families within our community.
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The Pawtucket School District is comprised of: 
● 10 elementary schools
● 3 middle schools
● 2 high schools
● 1 swing space (“the Annex”)

○ currently housing students that 
will be relocated to the new Baldwin 
Elementary and Pawtucket 
Phoenix Academy

1.3 Facilities Overview



District enrollment steadily 
declining since 2020–21

● Drop from 8,450 to 
7,816 students in 
2024-25

● Projected decrease of 
about 14% over the 
decade.

● Enrollment expected 
to fall to 7,250 by 
2029–30

1.3 Facilities Overview - Pawtucket Schools Demographic 
Trends



1.3 Facilities Overview - Staff and Faculty Survey Results
Results: Middle & 
High Schools



Current State of 
Pawtucket Schools
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This section provides an assessment of the current condition 
and capacity of each school within the district.

Introductory Profile: 
● Key data: Grade levels served, current enrollment, 

functional capacity, school leadership, square footage, 
year built, aerial image of facility.

Faculty and Staff Survey Results:
● Staff survey data and insights: Functionality, 

strengths, and challenges.

2.1 State of Schools Overview

School Walkthrough Observations: 
● On-site evaluations: Physical environment analysis, 

including building conditions, utilization of spaces, and 
educational program.

Space Analysis: 
● Room Sizes: Size and number of instructional and 

support spaces.
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2.2.8 M. Virginia Cunningham Elementary
State of Schools Overview
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2.2.12 Goff Middle School
State of Schools Overview
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2.2.11 Joseph Jenks Junior High / JMW HS
State of Schools Overview



Future of Pawtucket 
Schools: Goals
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3.2 Educational Goals
Future of Pawtucket Schools
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3.3.1 Educational Program - Elementary
Future of Pawtucket Schools
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3.3.1 Educational Program - Middle
Future of Pawtucket Schools



Planning Options and 
Recommendations



Optimize 
Utilization

Improve 
Facility 

Condition

Early 
Childhood 
Education

With a focus on 
ageing infrastructure

Plan for supporting

Redistricting

4.1 Recommendations + Considerations Overview

Conduct

Annex, 
Tolman & 
Shea High 

School

Consider future 
use of
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Planning Options and Recommendations



4.2 Guiding Principles

● Continue to Create State of the Art, Future Focused Learning Environments
● Increase the Number of Students in High Quality School Facilities
● Improve Facility Conditions in Existing Buildings 
● Invest in High Priority Educational Enhancements focused on Student Support
● Balance Student Population Distribution to Address Overcrowding
● Plan for Future of Early Childhood Education
● Plan for Future of All Facilities - Tolman, Shea, and Annex

Provide ALL Pawtucket Students with Equitable Access to State 
of the Art Learning Environments
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Planning Options and Recommendations
4.3.1 Optimize Elementary School Utilization

Increase # of Students in New (and 
like-new) Learning Environments 

● Transition students from schools in the worst condition to 
new and like-new schools.
○ With the opening of Baldwin Elementary (next 

academic year) and the recent opening of Winters ES, 
the district has the opportunity to place hundreds of 
students in state of the art elementary schools.

○ This will likely require redistricting (see 
‘Redistricting’ recommendation)

Goal:  Increase the number of students in high quality learning environments
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4.3.1 Optimize Elementary School Utilization

Phase Out Facilities in the Worst Condition 

Goal:  Increase the number of students in high quality learning environments

● Cunningham Elementary is the elementary facility in the worst 
condition (per Facility Condition Index). Given its proximity to 
Greene, Winters, and Baldwin Elementary, it is a candidate for 
phasing out as new seats become available.

● Consider phasing out second facility - possibly Curtis ES - in 
coming years as enrollments decline.

● Operational savings can be re-invested in school improvements. 
Non-teacher compensation savings are more than $1M per year.
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Planning Options and Recommendations



● Pawtucket has not conducted a redistricting plan 
in more than two decades.

● Given the district’s substantial investment in 
school facilities, changes in demographics, and 
the possibility of phasing out school facilities, a 
redistricting study can help balance enrollment - 
avoiding over-enrollment in some areas, while 
others are under-enrolled - and create financial 
efficiencies.

● Hire a professional demographer to assist with 
study, including robust public process.

Current ES Enrollment Zones

4.3.2 Conduct Redistricting Plan
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4.3.3  Invest in Educational Enhancements

“I feel as though some of the "rooms" 
that service providers are in - such as 

speech or psychologist - are too 
small. They

are essentially closets.

Elementary Educational Enhancements

● By reducing the school portfolio, the district can focus 
school construction dollars on fewer facilities while 
impacting more students.

● Facility improvements can continue to address high priority 
building systems needs, but targeted improvements can 
dramatically improve learning environments:
○ Interventionist (Speech, OT/PT, Psychologist)
○ Breakout and Small Group Spaces
○ Assembly Spaces

Goal:  Invest in High Priority Educational Enhancements

- Elementary Teacher 25

Planning Options and Recommendations



4.3.4 Address Overcrowding MS

Increase Middle School Capacity

● Consider moving Jacqueline M. Walsh High School 
out of Jenks facility.  Relocation is being studied for 
Shea HS, Tolman HS, or Annex.

● Consider adding capacity to accommodate Middle 
School population.  Even assuming successful JMW 
move, MS utilization will continue to hover at or 
above capacity.  

Goal:  Increase the number of students in high quality learning environments

“Jenks and JMW sharing space is 
not a benefit for either school; 

JENKS is in dire need of space 
to accommodate (safely) 
students and teachers. 

- Jenks Teacher
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4.3.5 Improve Facility Conditions 
Goal:  Continue to Create State of the Art, Future Focused Learning Environments

Consider New MS Construction @ Slater
● Slater Middle School is in a dire state of disrepair.  Repair costs will be 

substantial and the building mechanical systems are connected to 
Cunningham (candidate for closure).

● New construction of a Middle School at this site addresses several key 
issues:
○ Increases MS capacity
○ Moves students out of the worst condition facility in the district
○ Creates a pathway to the new High School, including for Career 

Tech education
● Phasing will be critical.  Given the size of the school, swing spaces are 

limited - continue to explore options. 27

Planning Options and Recommendations



4.3.5 Improve Facility Conditions 

● Address high priority building systems repairs at 
existing Middle School facilities

● Prioritize educational improvements, including:
○ Science Labs 
○ Maker Spaces / CTE Pathway
○ Interventionists Spaces
○ Breakout and Small Group Spaces

Goal: Continue to Create State of the Art, Future Focused Learning Environments

Middle School  Educational Enhancements
“Goff MS is a beautiful, historical 
building. If we could fix the few 

imperfections, the building could 
easily lead us into the next phase of 

educational excellence.”
- Goff MS Teacher

MS Maker Space Example28
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4.3.6 Plan for Supporting Early Childhood Education

Fallon 
Memorial

Flora S.
Curtis

Francis J. 
Varieur

Henry J. 
Winters● The district currently 25 PK classrooms distributed 

across several facilities, and high demand for limited 
seats.  

● Declining enrollments may create capacity in 
existing buildings to expand PK offerings with more 
classrooms. 

● Redistricting study can help identify strategies for 
distribution and locations for expansion. 

● Facility improvements will be required to adapt 
classrooms for PK (size, integrated restrooms, etc.)

Goal:  Plan for expansion of high quality early childhood education spaces

Consider Expansion Opportunities

- Teacher

Please create appropriate learning 
and recess spaces for self-contained 

and Pre-Kindergarten students…
“

”

Nathanael 
Greene
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4.3.7 Consider Future of Annex, Tolman and Shea

Study Opportunities for Annex

● Continue to explore uses to serve district 
priorities and needs, including:
○ Future swing space
○ JMW alternative location
○ Early Childhood Center
○ Other

● Currently less than a third of the site is used for 
educational purposes.  Study the capacity of the 
site to expand educational use.

Goal: Plan for Future of All Facilities
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4.3.7 Consider Future use of Tolman & Shea HS

Tolman & Shea High School

● Study opportunities for reuse of High Schools, both short 
term, and once the Unified High School opens in 
AY2029-30. 

● Explore uses to serve district priorities and needs, 
including:
○ Future swing space
○ JMW alternative location

● Study feasibility of other City or community priorities.

Goal: Plan for Future of All Facilities
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THANK YOU!
QUESTIONS?

CIVIC


