Pawtucket Public Schools
Master Plan Report

School Committee - 09/09/2025

T




Pawtucket
School

s [

12

Strategic Plan

e Potachot Schoed Dueric n comentind 5. e
Cronn o1 b At A 38 Shatets. Lasbathe mirw |
errtmmerts s 4 (Ul comgenent of e messson, T

It by s focAt) panang o (e GALTS (300 el v,

Aoy riemarts vk o

oo The. »
15 v v o e comaneents wah 4 bin 0n shadents fhes erzerences
e, and acatems pertarmance

The Batrict s s iabes. Dotk Shcois pride Mg Tty Prgageg. £ N
o e

Overall - Masterplanning Process

Teachers and staf were ala asked for feadback on broader opics kacludieg what
Brioities shouid be addressed 2% part of the pIoCess. The Chart below provises 3
Breakioun of respentes

f—
—
Qe b
‘-A ‘:
———
-
- 4

= e

2216

Pawtucket Phoenix
Academy

Iission: The Pawtucket Poenis Academy & COmmTIed t Tansforming the educa
tiomat

Come thei personal Chalienges, 50 they (an reach thew full potential

Department

School Walkthrough Observations

& MMt of Mg L (e Dmmentary Schod was tonocted by
A om Ak 11, 220, The b rmagh revesian that S50 poam v

Outvaems
]
B

i

4,3.5 Planning Recommendations:

Improve Facility
Conditions

Consider New Middle Schost Comstruction at Stater

Stater Mddie 5chool I i 2 dire state of disrepaic Repai costs will be 368
Stantial, and the bulGng's mechesical Syitens are (onsected 15 Curmingham
Ulemactary, which is & candicate for clasurm

New comnution of 4 miodle school at She Slater vite addrevses severat

Ay issues: it Iscreases middle school capacity, maves studerts out of the
WOrSL COndiLion TACIRY In Uhe BALIcL, 30 Creaters 3 patiuedy o the few hgh
whocd, inchurteng for Carver are Techical Gt aton

Phuasing wil be craal Gives the site of v schoel, swing sgaces ae lined
€PUOAS 10ud CONtmue 10 De explered.




1. OVERVIEW AND PLANNING HIGHLIGHTS
1.1 Executive Summary
1.2 Strategic Plan
1.3 Facilities Overview

2. CURRENT STATE OF PAWTUCKET SCHOOLS
2.1 Current State of Pawtucket Schools Overview
2.2 School-by School Analysis including:
Engagement Overview
Faculty and Staff Survey Results
School Walkthrough Observations
Space Analysis: Room Sizes

Contents

3. FUTURE OF PAWTUCKET SCHOOLS: GOALS -—=

3.1 Overview -

3.2 Educational Goals
3.3 Educational Program

4. PLANNING OPTIONS AND RECOMMENDATIONS
4.1 Overview
4.2 Guiding Principles
4.3 Recommendations

APPENDIX
A.1 Demographic Study






1.1 Executive Summary

The master plan proposes an educational program structured around

consistent design principles and 21st-century instructional practices.

Executive
Summary
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Elementary schools:
o Emphasize learning communities, inclusive special education, STEAM integration, and strong social-emotional
supports.
Middle schools:
o  Emphasize interdisciplinary instruction, career and technical pathways, and robust student services.
Key planning recommendations:
o Comprehensive redistricting process to ensure equitable access, balanced enrollment, and efficient resource use
across the district.
o Invest in major improvements to MS facilities.
Data-informed roadmap for modernizing Pawtucket’s public schools to support academic excellence, operational
sustainability, and long-term community benefit.



1.2 Strategic Plan

Pawtucket is committed to providing high quality,
engaging, and rigorous academic opportunities for
all students. Equitable access to 21st century
learning environments is a critical component.

Planning takes into consideration the key elements of
facility conditions, demographics and utilization, and
educational program. The analysis herein provides a high
level analysis of these key components, with a focus on
students and their experience and performance.
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Strategic Plan
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MISSION

Pawtucket Schools provide high quality,
engaging, and rigorous academic opportunities
continuously by fostering culturally competent and
equitable learning environments for all

students and families within our community.

VISION

Provide educational excellence and global
citizenship for ALL, while practicing compassion,
supporting collaboration, and developing courage.




Facilities
Overview

1.3 Facilities Overview

The Pawtucket School District is comprised of: O Etementary schoois

e 10 elementary schools
e 3 middle schools
e 2 high schools

e 1swing space (“the Annex”)
o currently housing students that
will be relocated to the new Baldwin
Elementary and Pawtucket
Phoenix Academy

O Middle Schools

O High Schools




1.3 Facilities Overview - Pawtucket Schools Demographic
Trends

Demographic Data and Projections for Pawtucket Schools

W T

District enroliment steadily
declining since 2020-21

2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29| | 2029-30 |}2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35

PK| 150 173 290 290 335 335 335 335 335 335 335 335 335 335 335

K 538 585 549 581 548 535 532 549 543 544 547 542 546 543 540

[ Drop from 8,450 to 1 640 569 613 570 585 566 549 545 557 556 553 552 551 555 552
2 647 613 589 614 569 577 558 538 534 554 548 545 542 546 547

7 816 Stll dents m 3 655 615 620 579 642 575 580 559 539 540 561 550 549 545 547

’ 4 657 637 628 604 581 640 575 574 557 538 539 562 551 547 543

2 2 2 5 661 640 637 636 607 582 634 576 573 555 541 539 561 549 542

0 4' 5 TotabK5| 3798 | 3659| 3636| 3584| 3532| 3475| 3428| 3341 3302 3287 (| 3289| 3200| 3300| 3285| 3271

[ ) Proj e ct e d d e c re a Se of 6 708 632 623 622 643 578 556 612 558 549 541 534 534 541 542

7 750 661 628 633 646 672 606 581 644 590 585 576 570 567 575

a b 0 ut 1 4 (1) /o 0 V e r th e 8 793 713 668 620 645 643 670 606 584 651 600 595 586 578 575

Total: 6-8 2,251 2,006 1,919 1,875 1,934 1,893 1,832 1,799 1,786 1,790 1,726 1,705 1,690 1,686 1,692

d eca d 6. 9 577 553 487 459 393 448 445 464 427 413 455 418 423 416 405
10 557 544 562 504 490 404 460 458 477 441 424 469 430 436 428
11 538 558 560 565 525 489 403 459 45§ 476 440 422 467 429 435
e Enrollment expected
12 579 634 602 610 607 581 543 453 514 508 530 493 469 521 480
t 0 f a I I t 0 7 2 5 0 by Total: 9-12 2,251 2,289 2211 2,138 2,015 1,922 1,851 1,834 1,872 1,838 1,849 1,802 1,789 1,802 1,748
]

Total PK-12| 8450 | 8127| 8056| 7887| 7816] 7625| 7446] 7309| 7209 72s0| 7a99| 7a32| 7u1a| 7108|7046

2029-30




1.3 Facilities Overview - Staff and Faculty Survey Results -

e - Results: Middle & 291 |
RESPONSES ;_
IIIQII Schools
)
530/0 OF PARTICIPANTS WOULD
PRIORITIZE MIDDLE SCHOOLS
46% OF PARTICIPANTS WOULD W Very Positive W Somewhat Negative
PRIORITIZE ELEMENTARY SCHOOLS Somewhat Positive W Very Negative

Neither Positive or Negative/Other



Gurrent State of
Pawtucket Schools



2.1 State of Schools Overview

This section provides an assessment of the current condition
and capacity of each school within the district.

Introductory Profile:
e Key data: Grade levels served, current enroliment,
functional capacity, school leadership, square footage,
year built, aerial image of facility.

Faculty and Staff Survey Results:
o Staff survey data and insights: Functionality,
strengths, and challenges.

,‘y/’

State of Schools
Overview

School Walkthrough Observations:
e On-site evaluations: Physical environment analysis,
including building conditions, utilization of spaces, and
educational program.

Space Analysis:
e Room Sizes: Size and number of instructional and

support spaces.

"



2.2.8 M. Vlirginia Cunningham Elementary

avic
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M. Virginia Cunningham
Elementary

Address: 40 Baidwin Street

Building age: 60 years (opened 1965)
GSF; 41,508

Grade configuration: [lementary
2425 AY eavollment: S35

works since 2016 Media Center renovation, ADA accessability - door
hardware, fire alarm upgrades, site improvement, new ployground.
Principal: fennifer McCaughey

Faculty and Staff Survey Results

i ¥
‘overal mpression of the facity?

B

3 What are your favorite spoces ot
he schoai?

11he Schost bulEng 408 S18Y

"
ssowort sacts N peranes

CONE CLALIROON

avic

School Walkthrough Observations

& wattheough of . Virgisa Conninghars Schol wis conducind by
CVIC om December 1), 2004, The walkthrough revealed
S 00 i 100 SMA 10 effectively SUDPOM INSuCtion, e b5
emeral ack ofsorage spece Unoughout the il Two undersized

dents with additional needs. The combined caft, gym,
and scditonium space Is undersized A new cutdooe play area has been
added, but the 1rafic Now and Rarking lot remain safety concerma

(4

ovic

Space Analysis

Cunningham Elemertary School has three floors includieg the base-
maont. Azoeaximataly half ef the iassreems ao cadorsiznd. The art
and mas 100! ired {particularty the music 100m which is
about hatf the saze of the RIDE standard),
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2.2.12 Goff Middle School
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Goff Middle School

Address: 974 Newport Avenue
Building age: %+ years (opened 1931)
GSF: 56,880

Grade configuration: Middle

24-25 AV enrollment: 721

Instructional
2016 S-year FCL: 50%
Completed works since 2016c STEAM room addition and renovation, boiler replace-
ment, fire alarm upgrades, toiles upgrades, roof replacement, stair entrances - fire
safety (in progress), window replacement phase | and phase i

: Suzette Wordell

avic
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Faculty and Staff Survey Results
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Space Analysis

Goff Miodle School s three floars, MOSL room sites are undersized
with some severly undersined a1 less than £00sq.

|

13



2.2.11Joseph Jenks Junior High / IMW HS

® cavic 63 cvic

2.2m

Joseph Jenks Junior
High / JIMW HS

Address: 350 Division Stroet

Building age: 42 years (opened 1977)

GSF: 113,000

Grade configuration: Middle/High

24-25 AY onroliment: €97

Functional Capacity: 447
Capacity: 612

Instructional

2016 5-yaar FCE 0%
works since 201: Fire alarm upgrades, toilet upgrades, rooftop units,

gonerator replacement, security - interior doors and gate repairs, roof roplace

ment, security - exterior door and guardrails

Principal: Michael Cordeira

Faculty and Staff Survey Results
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School Walkthrough Observations

A waiktaeough of Josesh jeriks junior High School mas conducted by
CVIC & Febroary 2 The tacility o corrently over capacity, lesd
g 10 SIZNIMCAN S173in On S5aCo 30d SOUTCRS. Masy internal rcoms
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WAL WY s created further logistical and eperational challenges.
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Space Analysis

Jaseph feriks Junior High School hs b floors. MOt room sizes are
wndersized wih some severly undersized a1 less than 6005, f
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Future of Pawtucket
schools: Goals



3.2 Educational Goals

Priorities for Equitable Instruction

Across all grade levels, Pawtucket's programming integrates the Achieve the Core frame-
work for equitable instruction. These priorities translate directly into spatial and curricular

planning:

Social,

Emotional,
and Academic
Learning

Integrated
Scaffolds and
Supports

PRIORITIES

Academic
Acceleration

Culturally
Relevant

Pedagogy

Human-Centered Learning: School environments are designed to affirm student
identities, foster belonging, and respect the diverse cultural and linguistic back-
grounds of the community.

Social, Emotional, and Academic Learning: Mental health, behavior, and academic
support systems are embedded into facilities with flexible spaces for counseling,
calming, and group work.

Academic Acceleration: Instructional planning is aligned to college and career-ready
standards, and classroom design supports scaffolding and enrichment.

Culturally Relevant Pedagogy: Spaces are adaptable for a wide range of learning
styles, and curricula reflect students’ lives and communities.

Integrated Scaffolds and Supports: Classrooms, breakout rooms, and specialized
SPED spaces are arranged to support co-teaching, pull-out instruction, and inclusive
practices.

Ongoing Progress Monitoring: Technology infrastructure allows for real-time assess-
ment, student data analysis, and personalized instruction.

16



Elerﬁentary ﬁ

3.3.1 Educational Program - Elementary

Special Education (SPED)

SPED spaces support a full continuum of services. They are integrated throughout the
school to promote inclusion and provide tailored environments for learning, sensory
needs, and therapies.

-+ Self-contained and inclusive classrooms

+ Resource and speech therapy rooms

+ Sensory and focus rooms

= OT/PT studio with nearby access to physical spaces

+ Conference, work, and administrative spaces for SPED support staff

Social-Emotional Learning (SEL) & Guidance

SEL spaces are designed to build resilience, improve behavior, and support mental health.
These are welcoming, age-appropriate spaces that are accessible and functional.

- Offices for psychologists, social workers, SEL and behavioral staff

+ Group activity rooms and calming areas

+ Community resource space to address needs beyond the classroom

Winters Elementary: Enrichment Room and Conference Room




Middle and High &‘
- -
J.3.1 Educational Program - Middle
| | | |

Special Education and Student Services

Secondary schools will include a full continuum of special education services, with spaces
designed for inclusive classrooms, self-contained environments, and specialized support.
Life skills rooms, OT/PT studios, sensory rooms, and dedicated offices for speech therapists
and psychologists ensure that students with disabilities receive services in environments
tailored to their needs.

Guidance and counseling centers are also prioritized, offering spaces for one-on-one meet-
ings, group counseling, college advising, and wraparound services. SEL integration contin-
ues at the secondary level, with calming areas, student support centers, and behavioral
intervention zones designed to promote mental health and resilience.

Library, Media, and Technology Integration

The media center in each school serves as a central hub for collaboration, research, and
exploration. With maker spaces, digital labs, and flexible reading areas, these spaces sup-
port independent learning and group projects. Technology access is ubiquitous, with 1:1
student devices and campus-wide digital infrastructure enabling blended learning and
personalized instruction across subjects.

Marquardt Middle School, Illinois - Library Media Center
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4.1 Recommendations + Considerations Overview

Plan for supporting 9~
o E | Consider future =
f RS s
Optimize rarty " Annex,
Utilization Childhood
Education Tolman &
Shea High
Improve Conduct schllﬂl
Facility Redistricting
Condition
With a focus on

ageing infrastructure
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4.2 Guiding Principles

Provide ALL Pawtucket Students with Equitable Access to State
of the Art Learning Environments

Continue to Create State of the Art, Future Focused Learning Environments
Increase the Number of Students in High Quality School Facilities

Improve Facility Conditions in Existing Buildings

Invest in High Priority Educational Enhancements focused on Student Support
Balance Student Population Distribution to Address Overcrowding

Plan for Future of Early Childhood Education

Plan for Future of All Facilities - Tolman, Shea, and Annex

21



Optimize
Utilization

4.3.1 0ptimize Elementary School Utilization

Goal: Increase the number of students in high quality learning environments

Increase # of Students in New (and
like-new) Learning Environments

e Transition students from schools in the worst condition to
new and like-new schools.

o  With the opening of Baldwin Elementary (next
academic year) and the recent opening of Winters ES,
the district has the opportunity to place hundreds of
students in state of the art elementary schools.

o This will likely require redistricting (see
‘Redistricting’ recommendation)




4.3.1 Optimize Elementary School Utilization

Goal: Increase the number of students in high quality learning environments

Phase Out Facilities in the Worst Condition

e Cunningham Elementary is the elementary facility in the worst
condition (per Facility Condition Index). Given its proximity to
Greene, Winters, and Baldwin Elementary, it is a candidate for
phasing out as new seats become available.

e Consider phasing out second facility - possibly Curtis ES - in
coming years as enrollments decline.

e Operational savings can be re-invested in school improvements.
Non-teacher compensation savings are more than STM per year.
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Redistricting

4.3.2 Conduct Redistricting Plan

O—7w\\ J 1

e Pawtucket has not conducted a redistricting plan | e N
in more than two decades. [ —— X
e Given the district’s substantial investment in &= B=. E=—
school facilities, changes in demographics, and o T | e=t
the possibility of phasing out school facilities, a L oyl

redistricting study can help balance enrollment -
avoiding over-enrollment in some areas, while

others are under-enrolled - and create financial = :
efficiencies. = S ' 4

o Hire a professional demographer to assist with Q® wvrar—eml EREEA
study, including robust public process. == SR




4.3.3 Investin Educational Enhancements

Goal: Invest in High Priority Educational Enhancements

Elementary Educational Enhancements

By reducing the school portfolio, the district can focus
school construction dollars on fewer facilities while
impacting more students.
Facility improvements can continue to address high priority
building systems needs, but targeted improvements can
dramatically improve learning environments:

o Interventionist (Speech, OT/PT, Psychologist)

o  Breakout and Small Group Spaces

o Assembly Spaces

Educaﬁonal
Enhancements

| feel as though some of the "rooms"
that service providers are in - such as
speech or psychologist - are too
small. They

are essentially closets.
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Addresé ,
Overcrowding

4.3.4 Rddress Overcrowding MS

Goal: Increase the number of students in high quality learning environments

Increase Middle School Capacity

e Consider moving Jacqueline M. Walsh High School
out of Jenks facility. Relocation is being studied for

Shea HS. Tolman HS. or Annex Jenks and JMW sharing space is
e Consider adding capacity to accommodate Middle not a benefit for either school;

School population. Even assuming successful JIMW JENKS is in dire need of space

move, MS utilization will continue to hover at or to accommodate (safely)

above CapaCitV. students and teachers.
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ImproVe Facility

4.3.9 Improve Facility Conditions

Goal: Continue to Create State of the Art, Future Focused Learning Environments

Consider New MS Construction @ Slater

o Slater Middle School is in a dire state of disrepair. Repair costs will be
substantial and the building mechanical systems are connected to
Cunningham (candidate for closure).

e New construction of a Middle School at this site addresses several key
issues:

o Increases MS capacity

o Moves students out of the worst condition facility in the district

o Creates a pathway to the new High School, including for Career
Tech education

e Phasing will be critical. Given the size of the school, swing spaces are
limited - continue to explore options.




4.3.5 Improve Facility Conditions

Goal: Continue to Create State of the Art, Future Focused Learning Environments

Middle School Educational Enhancements

“Goff MS is a beautiful, historical

building. If we could fix the few

e Address high priority building systems repairs at imperfections, the building could
existing Middle School facilities easily lead us into the next phase of

educational excellence.”

e Prioritize educational improvements, including:
o Science Labs
o Maker Spaces / CTE Pathway
o Interventionists Spaces
o  Breakout and Small Group Spaces




Suppo‘n Early
Childhood Education

4.3.6 Plan for Supporting Early Childhood Education

Goal: Plan for expansion of high quality early childhood education spaces

Consider Expansion Opportunities

| O Henryu.
Winters

e The district currently 25 PK classrooms distributed
across several facilities, and high demand for limited
seats. -

e Declining enrollments may create capacity in
existing buildings to expand PK offerings with more
classrooms.

e Redistricting study can help identify strategies for T . . .
distribution and locations for expansion. . 258225 P

e facility improvements will be required to adapt and Pre-Kindergarten students... 33
classrooms for PK (size, integrated restrooms, etc.)

Nathanael ™
. Greene

o

: (
O Falion {

Franis J. O Memorial

Varieur

Teacher ”




Plan for the Annex, -
Tolman and Shea

4.3.1 Consider Future of Annex, Tolman and Shea

Goal: Plan for Future of All Facilities

Study Opportunities for Annex

e Continue to explore uses to serve district
priorities and needs, including:
o  Future swing space
o JMW alternative location
o Early Childhood Center
o Other
e Currently less than a third of the site is used for
educational purposes. Study the capacity of the
site to expand educational use.
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A.3.7 Consider Future use of Tolman & Shea HS

Goal: Plan for Future of All Facilities

Tolman & Shea High School

e Study opportunities for reuse of High Schools, both short
term, and once the Unified High School opens in
AY2029-30.

e Explore uses to serve district priorities and needs,
including:

o  Future swing space
o JMW alternative location
e Study feasibility of other Gity or community priorities.
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QUESTIONS?
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